MONTAMA CHILD CARE BUSINES

CONNECT

Program Name: ABC Infant-Toddler Childcare Group; Entity Type: LLC; Tax Filing Status: Schedule C/Sole Proprietor; Owner compensation type: Owner Draw; Location: Owned home
SCENARIO #4 - GROUP OPERATING AT 95% DAILY ENROLLMENT-TO-LICENSED CAPACITY (max 15); Summer program for ages 4-8

Calendar Year/Fiscal Year:

2026 [

% of revenue

Type of Revenue: Earned Income or Other

GROSS CASH FLOW IN - Gross Revenue + Other

Goal for Tuition to equal roughly 87.5%

# ths/ 12 : 37.96.
Income Income of Total Gross Revenue AL ARM: 37.96.106
Class of Account Chart of Account Amount % of revenue Assumptions Formulas Notes
Formula: $70 per child per Assuming
day x 8 children capacity x 95%
. X Program only serves I/T, must
2 groups/7 children ages 0- |260 paid days per year = R i R average
. ] comply with 4:1 ratio; Ratio: .
El Tuition: Infants (age 0-11 months) $ 121,030 43.1%|11 mo/$70 per child per day; |gross revenue per X i daily full-
4:1; rate escalation 5% higher .
2 teachers classroom per year; time
. than 12-23 months .
monthly tuition for ages 0- equivalent
11 months = $1517/mo enrollment
—{ Tuition Income
Formula: $66.50 per child Assuming
. per day x 12 children 95%
2 groups/8 children ages 12- , .
X capacity x 260 paid days . X average
" 23 months/$66.50 per child Ratio: 4:1; rate escalation - )
El Tuition: Toddlers (age 12-23 months) $ 131,404 46.8% per year = gross revenue X daily full-
per day; 1 teacher + base rate of $66.50/child/day .
. per classroom per year; time
Owner/Director + PT floater . i
monthly tuition for ages 12 equivalent
23 months = $1441/month enrollment
. Formula: $60 per child per .
1 group/5 children ages 4-5 ¥ i Assuming
day x 5 children capacity x . .
years/$60 (66.50*90%) per . Ratio: 10:1 rate escalation - 95%
i 65 total days during
child per day for up to 10 base rate equals 90% of average
. . summer = gross revenue .
El Tuition: Summer School (ages 4-5) $ 18,525 6.6%|hours of care; complying $66.50=$59.85 full day daily full-
er group per year =
with lower age group ratio of pergroup p. .y equivalent/$29.93 half day time
monthly tuition for ) .
10:1=1 PT teacher for 10 . equivalent for up to 10 hours | equivalent
summer children ages 4-5
hours/day enrollment
=$1105/month
. Formula: $53.87 x5 Assuming
1 group/5 children ages 5-8 . . . .
. |children capacity x 65 total |Ratio: 20:1 rate escalation 95%
years/$54 (60*90%) per child .
days during summer = base rate equals 90% of average
. per day for up to 10 hours of i
El Tuition: Summer School (ages 5-8) $ 16,673 5.9% . X gross revenue per group per($59.85=$53.87 full day daily full-
care; complying with lower e i .
R year = monthly tuition for |equivalent/$26.93 half day time
age group ratio of 10:1=1 PT . i i
summer children ages 5-8 [equivalent for up to 10 hours | equivalent
teacher for 10 hours/day
=$995/month enrollment
El Total Tuition Income| $ 252,434 89.9%
Year 1 Admin fees: Admin at $30/hour + 10% payroll burden x 1 hour enrollment work x 15 new
£l Fees: Registration/Enroll ¢ $ 5104 0.7% enrollees; Assume 50% tour-to-enrollment conversion rate or 30 tours to enroll 15 children x
ees: Registration/Enroflmen ! " "($30/hour +10% payroll burden x 1 hour per tour = $1980 gross enroliment fee revenue / 15 new
enrollees = $99 enrollment fee per child
. No fee for Classroom
El Fees: Classroom Materials $ - 0.0% .
Materials
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El Fees: Meals & Snacks $ - No fee for Meals & Snacks
Diaper Cost Est (6 .
diapers/day x 15 children x W|pes cost kst (29 . .
260 days per year = 31,200 wipes/day x 15 children x $8192 d|apers/w!pes
. . . 260 days/year = 104,000 cost/year /15 children =
El Fees: Diapers/Wipes $ 6,300 2.2%|diapers/year/184 ) $ 6,144
) _ wipes/year /1152 $410/year/12 months = $35
diapers/case =170 . X
cases/year x $35/case = w;pze;//case =90 cases/year |per child per month
[ X case
Fees Income $5935in dlapers/ygar
Early dropoff billed in 60
minute increments at base $6.30x5 thx12 Limit to 10 per month at 15 minutes; $63
£ Feos: Early D " $ 738 0.3% rate of age group; 1 early : hX +p$zr 2:)0n5 % per day / 10 hours per day = $6.30 per child
ees: Farly Lropo >”Idrop off allowed per child per mon:hs 12 ) :h per per early drop off; $60 per day / 10 hours
month with 2 days advanced monthx 12 months per day = $6 per child per early drop off
notice
Late pickup billed in 1 minute
. increments at base rate of (6.3*10*2.5*12)+(6*10*2.5*| Assume average late pickup of 10 minutes
El Fees: Late Pickup Fees $ 3,690 1.3% . .
age group of $6.30 or $6.00 |[12) per child; 5 children per month
per minute
El Fees: Late Payment Fees $ - 0.0%|Policy in place to not allow attendance if parent accounts are not current
El Fees: Transportation $ - 0.0%|Transportation not provided
El Fees: Field Trips $ - 0.0%|No field trips for this program
El Total Fees Income| $ 12,832 4.6% |
Bl Program Income: Child and Adult Care Food $ 10.987 3.9% $0.61/$1.94/$0.26 per day x 15 children 12 months & 10 children 65 days; assuming Tier Il (lower)
Program (CACFP) ’ “?\rates)
P | : lity R ition Syst
El r:gsram ncome: Quality Recognition System $ ; 0.0%|None projected until QRS relaunch Oct2026
—{ Program Participation Income LQ ) I “Head Start/Earty Hoad Start
El rogram n'come. ea K arvtary nead star $ - 0.0%|This center is not an EHS Collaboration Partner site
Collaboration Partnership
Bl Program Participation: Mentor/Sponsor Site for $ 1250 0.4% Assume 1 apprentice/year at 2026 incentive rates; only representing amount paid to program not
CDA/Apprenticeship ’ | mentor or apprentice: Year 1 =1250
El Total Program Participation Income| $ 12,237 4.4%
El |Interest: Past Due Accounts Interest: Past Due Accounts $ 0.0%|Policy in place to not allow attendance if parent accounts are not current
El Total Interest: Past Due Accounts Income| $ - 0.0%
El Product Sales: Merchandise/Clothes/Toys $ - 0.0%
El Product Sales: Food/Snacks $ - 0.0%
£l |Product Sates Income Product Sales: Book Fairs $ 50 0.0% Scholastic Book Fair; assurﬁnng 10 families sPe'nd $20 - $50in Scholastlc Dc?llars, not rej'venu'e;
schools earn 25% Scholastic Dollars on qualifying purchases during the active Book Fair period
Estimate 20% profit share to the center from the photographer; half of children participate; average
El Product Sales: Class Photos $ 80 0.0% .
purchase per family = $40
El Total Product Sales Income| $ 130 0.0%
El Rental Income: Space Rental/Parties $ - 0.0%|None allocated due to space allocation of the owner's home
Rental Income . . Flat facility rental fee for service providers such as LCSW, pediatric dental screenings, and/or autism
El Rental Income: Shared Service/Finders Fees $ 300 0.1% . .
screening assessments at $150/event twice per year
El Total Rental Income| $ 300 0.1%
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Small Business Support. Big Community Impact.
El Other Service Income: Workshops $ - 0.0%|None planned for this calendar year
F Other Service Income: Parenting Education $ 300 0.1%|$15/event x 2 events per year x 10 participants; taught by owner/director
E Other Service Income Other Service Income: Parents Night Out $ 1,440 0.5%|$10/hour x 3 hours x 4 children x 1 event per month x 12 months
El Other Service Income: FA/CPR Classes $ - 0.0%|None planned for this calendar year
? Other Service Income: Babysitting Classes $ 300 0.1%]|$15/event x 4 events per year x 5 participants; taught by owner/director
El Total Other Service Income| $ 2,040 0.7%
El Community Event/Family Community Event: Family Engagement/Bingo/Trivia $ 360 0.1%|$20 per family; 9 families attend x 2 events/year
Bl Engagement Income Community Event: Profit Sharing w/ local $ 554 0.9% Goal to participate with 1 local restaurant once per month to host profit sharing event; 15% of eligible
business/franchise i sales; 11 families participate at average ticket of $28 gross sales
El Total Community Event/Family Engagement Income| $ 914 0.3%
| O | Donations $ - 0.0%|None budgeted
| Ol | Other Income (Unearned) Fl'mdraising Income $ - 0.0%|None budgeted
| Ol | Gift Income $ - 0.0%|None budgeted
Ol In Kind Income $ - 0.0%|None budgeted
(o] Total Other Income (Unearned)| $ - 0.0%
TOTAL CASH FLOW IN - GROSS REVENUE + OTHER INCOME| $ 280,887 100.0%
TYPE OF EXPENSE: Variable Cost (VC)oF | oo 0F G0ODS SOLD (COGS)/Direct Expenses
Fixed Cost (FC)
Class of Account Chart of Account
VC Food $ 15,146 5.4%]|Assuming 6% of tuition revenue; $1262 avg budget/month or roughly $3.80 food cost per child per day
E Classroom-Related Supplies Diapers & Wipes $ 6,144 2.2%
[VC| Classroom Materials $ 1,000 0.4%
VC Small Toy Replacement $ 750 0.3%

TOTAL COGS/DIRECT EXPENSES| $ 23,040

8.2%

Industry direct expenses can range widely; 8-12% of revenue is common

Director is in ratio half the
time

$17.11 +10% accounting
for 2 year wage/inflation
growth ($17.11+10% =
$18.82)

R PR FIT| $ 257,847 91.8%|Industry financial benchmarks average 83.4%
; n
T'YPE OF EXPENSE: Variable Cost (VC) or OPERATING EXPENSES
Fixed Cost (FC)
Class of Account Chart of Account
rrzrs]::ahnoaorl\/lTZ(:::e_r May24 Montana Median - Childcare
3.5 total full-time equivalent |Bureau of Labor Statis:/ics Worker May24 Bureau of
téacherS' 2 lead te:cherS' 1 |SOC Code: 25-2011 = Labor Statistics SOC Code:
FC Payroll - Employees (Infant-Toddler/12 months) $ 134,729 48.0% ! ! . 39-9011=$15.11+10%

accounting for 2 year
wage/inflation growth
($15.11 +10% = $16.62)
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Salaries, Wages, Owner's Montana Median - Childcare
Compensation Worker May24 Bureau of
Labor Statistics SOC Code:
1 seasonal employee for summer program; 8 hours/day
Payroll - Employees (Seasonal/Summer - 65 days) | $ 8,642 3.1% for 65 days 39-9011=$15.11+10%
accounting for 2 year
wage/inflation growth
($15.11 +10% = $16.62)
FC Non-Payroll Compensation - Owner/Officer $ 49.920 17.8% ;Slﬁzze?r§53322:;;2080 Montana Median - Preschool Administrator May24 Bureau of Labor
Compensation/Draw ’ ’ ! Statistics SOC Code: 11-9031 = $25.14)
owner's comp at $24/hour
Total Salaries, Wages, & Owner's Compensation| $ 193,291 68.8% |
FC Federal Income Taxes/Social Security/Medicare $ 13,405 4.8% Assuming 6.2% for SS; 1.45% for Medicare, 10% federal income tax
(on W2 employees only)
E Payroll Burden/Payroll Taxes State Income Taxes (on W2 employees only) $ 8,280 2.9% Assuming $2208 in MT State income tax per 3.75 W2 employees
E Workers Compensation Insurance $ 2,899 1.0% Estimating $1-$1.50 per payroll amount; including owner on the policy
E Unemployment Insurance $ 2,021 0.7% Estimating a 1.5% Ul tax rate; not including owner
Total Payroll Burden/Payroll Taxes| $ 26,606 9.5%
| FC | Health Benefits (Employer Contribution) $ - 0.0% No major medical or Virtual Health offered
FC |Employee Benefits Dependent Care Flex Spending Account $ ; 0.0% No DCFSA/DCAP offered
(DCFSA)/Dependent Care Assistance Plan (DCAP)
E Retirement (Employer Match) $ - 0.0% No retirement offered
Total Employee Benefits| $ - 0.0%
| FC | General Liability 1.3%
FC Professional Liability 0.0%
E Insurance Property $ 3,511 0.0% Industry financial benchmarks are 1-3%; estimating a 1.25% of gross revenue
| FC | Directors & Officers 0.0%
FC Other 0.0%
Total Insurance| $ 3,511 1.3%
| FC | Home Insurance $ 1,601 0.6%
FC Home repairs/maintenance 0.4%
Fc] HVACSystem s 1247 0.0%
E Unexpected Repairs/Maintenance 0.0%
| FC| Appliance Repair 0.0%
| FC| Equipment Maintenance 0.0% Industry average for time-
FC Mortgage Interest $ 4,383 space calculations range
E Time-Space - for exclusive and Property Tax $ 948 from 30-40%; per Kendra's 33%
FC [shared use of the home Gas/Heat/Oil $ 554 0.2% AoK series, she sees 32-
[Fc] Electricity 3 594 0.2% 38%; using 33% for this
| FC| Water/Sewer/Trash $ 515 0.2% scenario
| FC | Internet & Subscriptions $ 396 0.1%
| FC | Telephone $ 396 0.1%
| FC | Kitchen Supplies $ 218 0.1%
| FC | Office Supplies $ 158 0.1%
| FC | Operating Supplies - non-classroom $ 396 0.1%
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[Fc] [ Cleaning Supplies $ 238 01%
Total Time-Space| $ 11,644 4.1%
FC |Rent | Rent/Lease (Space for summer program) $ 1,056 7.0% Industry financial benchmarks are 3-13%; estimating 3% of summer revenue
Total Rent| $ 1,056 7.0%
| FC | Credit Card (Principal & Interest) $ - 0.0%
 FC | Non-Mortgage Debt Service Line of Crele (PT|nC|pal & Interest) $ = 0.0% Assuming the business is debt free
| FC | Mortgage (Principal & Interest) $ - 0.0%
FC Other (Principal & Interest) $ - 0.0%
Total Non-Mortgage Debt Service| $ - 0.0% | | |
Assuming 15.3% of owner's draw for self-employment tax; remaining state income tax comes out of
FC [Taxes Non-wage Income Tax holdback for owner $ 7,638 2.7% pocket
Total Taxes| $ 7,638 2.7% | | |
FC First Aid/CPR 0.2%
E Training & Education Conference Registration Fees $ 575 0.0% Budgeting 0.22% of tuition revenue
FC Professional Development 0.0%
Total Training & Education| $ 575 0.2%
| FC | Child Care Management Software (CCMS) 0.7%
| FC | Bookkeeping Software 0.0%
| FC | Technology, Software, Dues, & Hum.an Resource/Benefits S?ftware 0.0% A
FC . Curriculum Software/Subscriptions $ 1,893 0.0% Assuming 0.75% of I/T revenue
—— Subscriptions -
| FC | Security 0.0%
| FC | Dues 0.0%
FC Other Subscriptions 0.0%
Total Technology, Software, & Subscriptions| $ 1,893 0.7%
FC Annual Reporting 0.0%
E Licenses, Permits, & Fees Local Occupancy $ 126 0.0% Assuming 0.05% of I/T revenue
FC Fire/Health/Safety Inspections 0.0%
Total Licenses, Permits, & Fees| $ 126 0.0%
FC [Bank Service Charges Bank Fees $ - 0.0% Assuming none
Total Bank Fees| $ - 0.0%
. Industry financial benchmarks average 1.8%; assuming policies/procedures in place to not allow
FC |Bad Debt/Uncollectable Accounts & Bad Debt/Uncollectable Tuition $ - 0.0% . .
. attendance if accounts are not current; no allocation made
Discounts
E Discounts $ - 0.0% None offered
Total Bad Debt, Uncollectable Accounts, & Discounts| $ - 0.0%
FC Vehicle Gas 0.0%
E Car, Delivery, Travel Vehicle Expenses $ - 0.0% Use of personal vehicle to be tracked/deducted from personal tax return
FC Travel Expenses 0.0%
Total Car, Delivery, Travel| $ - 0.0%
FC |Meals & Entertainment | Meals & Entertainment $ 631 0.2% Assuming 0.25% of tuition revenue
Total Meals & Entertainment| $ 631 0.2%
FC |Donations | Donations $ - 0.0% None budgeted
Total Donations| $ - 0.0%
| FC | Marketing Materials 0.7%
 FC | Marketing, Promotion, & Advertising Advert|5|ng Expenses $ 1,893 0.0% Industry financial benchmarks average 1.6%; assuming 0.75% of gross revenue
| FC | Sponsorships 0.0%
FC Recruitment/Hiring Costs 0.0%
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Total Marketing, Promotion, & Advertising| $ 1,893 0.7%
FC Accounting - Bookkeeping $ - 0.0% Owner/operator does books
Professional & Outside Services ing - i Assuming 0.05% of I/T
FC Accounting - Tax Preparation $ 1,262 0.4% g o
FC Legal revenue
Total Professional & Outside Services| $ 1,262 0.4%
i 1 0,
 FC | Postage & Shipping Shipping $ - 0.0% None budgeted for; if needed would come out of office supplies budget
FC Postage 0.0%
Total Postage & Shipping| $ - 0.0%
FC [Other & Miscellaneous Building Improvement Set Aside $ 250 0.1% Set aside $250/year
Furniture, Fixture, Equipment Replacement Set .
FC X quip P $ 250 0.1% Set aside $250/year
Aside
FC Cash Reserves (Targeted Profit as a Fixed Cost) $ 7,022 2.5% Industry financial benchmarks average 7.82%; budgeting 2.5% of gross revenue
Mi LL; [t theft te, break
FC Iice an)eous (toss, theft, waste, breakage, $ 1,262 0.4% Best practice to allocated 2% of revenue per year; budgeting 0.5% of tuition revenue
unknown
Total Other & Miscellanous| $ 8,784 3.1%
TOTAL OPERATING EXPENSES + OWNER'S COMPENSATION + TOTAL DEBT SERVICE| $ 257,855 91.8%
This indicates the company is at break-even. However, with budgeted target profit of 3%, the
TOTAL CASH FLOW OUT - POSITIVE (NEGATIVE)| $ (8) 0.0% . o pany . € getp 0
company is projected to produce a net profit.

Break Even Analysis - Cost of Care Per Child

Step #1 - Classify Costs

Variable Costs in Dollars| $ 23,040 | This amount is equal to the total Direct Classroom Costs

Fixed Costs in Dollars| $ 257,855 |This amount is equal to the total operating expenses

Step #2 - Calculate Variable Costs as Percent of Sales

Total Revenue| $ 280,887 | This amount is equal to the total gross revenue
Variable Costs in Dollars| $ 23,040 | This amount is equal to the total Direct Classroom Costs
Variable Cost Percentage 8% This is the Direct Classroom Costs' represented as a percentage of total revenue

tep #: lculat ntribution Margin

Total Revenue as a Percentage 100% This is total revenue represented as a percentage of itself.
Variable Cost Percentage 8% This is the Direct Classroom Costs' represented as a percentage of total revenue
Contribution Margin Percentage 92% This is the amount of revenue left over after Direct Classroom Costs are paid, represented as a percentage.

Step #4 Divide Fixed Costs by Contribution Margin

Fixed Costs in Dollars| $ 257,855 |This amount is equal to the total operating expenses

Contribution Margin Percentage 92%

This is the amount of revenue left over after Direct Classroom Costs are paid, represented as a percentage.

Break-Even Pointin Dollars| $ 280,896 [This is the dollar amount at which the business' total revenue equals its total costs to operate. If net profit is built into the

Step #5 - Break-Even by Unit - Cost of Care Per Child Per Day

Break-Even Pointin Dollars| $ 280,896 [This is the dollar amount at which the business' total revenue equals its total costs to operate. If net profit is built into the

Days Open Per Year 260.00

Enter the total number days per year parents pay to enroll their children. For example, if the program operates Monday-

Average Daily Enrollment (ADE) 16.63

Enter the total number of children paying to enroll and attend, on average, per day.
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| Business Support. Big Com

ty Impact.

This is the amount, on average, a program will need to charge per child per day to cover all operating expenses and
classroom expenses. Actual tuition charged is $70/day per infant and $66.50/day per toddler. Revenue from other
sources (fees, program, product, rental, other service, and community revenue streams) makes up the additional
amount that does not need to be charged to families.

Cost of Care Per Child Per Day on Average| $ 64.97

Actual average tuition charged per child per day. ($70/dayx8 infants x 260 days/year) + ($66.50/day x 12 toddlers x 260

$ 59.64 days/year) / 260 days/year / 20 children per day




