
This self-assessment helps child care leaders gauge their readiness to implement and manage changes effectively
within their child care program. It will guide you in identifying strengths, areas for improvement, and actionable steps.

Self-Assessment: 
Readiness for Change for Child Care Leaders

This project is funded in whole or in part under a contract with the Montana Department of Public Health and Human Services. 
The statements herein do not necessarily reflect the opinion of the Department.

LEADERSHIP

TEAM DYNAMICS

I feel confident in leading change efforts within my child care program.

I communicate effectively with my staff about upcoming changes.

I model a positive attitude towards change. 

I actively seek feedback from staff about proposed changes. 

My team is open to talking about new ideas and ways to do things.

I provide opportunities for staff to share their concerns about changes. 

My staff feels supported when adjusting to new processes or systems. 

I adapt quickly to unexpected challenges or resistance to change.

PLANNING & IMPLEMENTATION

I dedicate enough time to plan and prepare for change. 

I have clear goals and a plan for implementing changes.

I provide staff with the tools and training needed to successfully implement and adjust to changes.

I track the process and outcomes of change so I can make adjustments as needed. 

ADAPTABILITY 

I am comfortable making adjustments to plans when unexpected challenges arise. 

I encourage staff to foster flexibility in their work.

I maintain focus on the big picture even when short-term obstacles arise. 

Rate each statement on a scale from 1 to 5:
1 = Strongly Disagree, 2 = Disagree, 3 = Neutral, 4 = Agree, 5 = Strongly Agree



SUPPORTIVE CULTURE

My workplace values continuous quality improvement and learning. 

I celebrate successes, even small ones, when implementing changes.

I foster an environment where mistakes are viewed as learning opportunities. 

I  consistently recognize and celebrate successes during and after the change process.

I make staff well-being a priority during times of uncertainty or transition. 

80-100: You are highly prepared to lead and support change. Build on your strengths and share best
practices with others.

60-79: You have a good foundation for change readiness but can benefit from improvements in specific
areas.

40-59: You are moderately prepared but may encounter challenges without addressing key areas. Prioritize
areas needing improvement.

Below 40: You may need significant support in preparing yourself and your team for change. Focus on
foundational strategies.

SCORING GUIDE

SCORING RUBRIC FOR SELF-ASSESSMENT: CHANGE READINESS

REFLECTION: CHANGE READINESS AREAS OF GROWTH

Reflection Questions

1. Which areas of change readiness scored the highest? How can you use these strengths to support you?

2. Which areas scored the lowest? What are the potential impacts of these areas on your program?

3. What has been your biggest challenge when implementing changes in your child care program?

By reflecting on your results, you can identify actionable strategies to enhance your ability to prepare yourself and your
team for change. 



REFLECTION: CHANGE READINESS AREAS OF GROWTH CONTINUED

Reflection Questions

4. How do you currently support staff during transitions, and what could you do differently?

5. What resources or support could help you feel more prepared for future changes?

7. What specific steps can you take in the next 30 days to improve your readiness for change?

6. Reflect on a recent change you implemented in your program: What worked well, and what could you improve?

Reflect on any additional insights or steps you can take to strengthen your readiness for change:



Build Trust

TIPS FOR IMPROVING YOUR CHANGE READINESS

Provide professional development opportunities to make sure your staff have the tools needed for
success. 

Involve your Team

Establish open communication and make sure staff feel heard and valued for their part in the change
process.

If you can, pilot changes on a smaller scale before rolling them out program-wide. For example,
maybe make the change in one classroom to help you work out the challenges that arise and then
implement the change program-wide.

Start Small

Practice Caring Transparency 

Share the ‘why’ behind the change and keep everyone informed throughout the process. Tailor your
message to your audience to make sure they have enough information, but also that you do not cause
staff to become overwhelmed. Share with staff what they need to know in their specific role.

Be Flexible

Recognize both small and large milestones and successes along the way to maintain motivation and
support a positive work culture.

Celebrate Wins

Stay open to adjustments as challenges or feedback arise. Model a calm, problem-solving approach
to your team.

Communicate Clearly
Share the purpose, benefits, and steps of the change with your team to build trust and understanding.

Provide Training

Encourage staff input and participation to foster a sense of ownership among the whole team.

Assess the change process while implementing and after it is implemented to identify course
corrections along the way and areas for future improvement.

Evaluate & Reflect


