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7 Opening Question

Imagine you're managing an early childhood program. You have a waitlist
full of eager families, a team of dedicated staff, and a budget that just
seems to never stretch far enough.

How do you balance the need for high-quality care, affordable tuition, and
full enrollment? This challenge, we refer to the “Iron Triangle” of early
childhood programes, is at the core of our discussion today.

How do you think your program currently measures up in each of these
areas?



g@ Key Topics

Mastering the Iron Triangle
Harnessing Advanced Technology
Enhancing Quality with Data Analytics
Real-World Success Stories



Mastering the Iron
Triangle



The Iron Triangle: A Simple Formula for

Financial Policy in ECE Programs

Early childhood program budgets, like all budgets, have two sides: the money coming in
(income) and the money going out (expenses).

Balancing these two sides is essential, and is particularly challenging in the current recession
economy. When seeking to balance their budgets, early childhood program directors typically
focus on their rate—the price charged to parents or received as reimbursement from
government. Rates are indeed important, however early care and education program income is
also profoundly influenced by two other factors: enrollment and fee collection.

These three factors form the “iron triangle”of ECE finance. Paying close attention to the three
sides of the iron triangle is key to sound fiscal management.



The Iron Triangle
of ECE Finance
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Full Enrollment

e Maintain Maximum Capacity
e Effective Marketing Strategies
e Building strong relationships with families



Full Fee Collection

® On-time and complete fee collection
e Efficient billing systems
® Clear payment policies and communication



Revenues Cover Per-Child Cost

e Determining the actual cost per child, comparing this
cost to the price charged, and when fees cannot cover
the full cost, identifying third party funding to fill the
gap, is essential to sound fiscal management

e Both enrollment and fee collection impact actual per-
child costs

e The bottom line is that parent fees + third party
payments must equal per-child cost. Otherwise the
program is losing money.
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Harnessing Advanced
Technology



Streamlining Administrative Tasks with CCMS
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CCMS and The Iron Triangle

* Online presence

+ Waitlist Management
+ Online enroliment
Enrollment tracking

* Invoicing/reminders sent
automatically
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Enhancing Quality
with Data Analytics



CCMS Dashboards
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CCMS Dashboards
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Streamlining Process
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CRM Dashboard
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Automation Success Story

For-profit provider in rural area
Paper and clipboard management
Onboarded to automation

1st day entering billing S2500 received



Activity

Considering the Iron Triangle (quality care, affordability,
and full enrollment), what is the number one challenge
currently facing your program?

e What strategies have you implemented to address this

challenge, and how effective have they been?

How could implementing a CCMS help you improve your
program’s balance between quality care, affordability,
and enrollment?



7 === Child Care Business Resources

How to choose a CCMS

® CCMS checklist
e Capterra.com

State and National Resources

Resource sheet

ecesharedresources.com
https://homegrownchildcare.org/
https://www.civstrat.com/
oppex.org/financial-management-toolkits
Shared Service Alliance



https://homegrownchildcare.org/
https://www.civstrat.com/
http://oppex.org/financial-management-toolkits

Closing Remarks

e Recap
e Final Thoughts
o Q&A



Thank you!!

Johanna Borden Karla Houghtalin
Email: jmborden00@gmail.com Email: khoughtalin@swhd.org
Borden Solutions, LLC Southwest Human Development Early
Opportunities Exchange Childhood Business Solutions

Linkedin URL earlychildhoodbusinesssolutions.com
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