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Welcome!

Onboarding, Engaging, and Developing Staff

Contents and 
Disclaimer

Disclaimer: Materials provided by First Children’s 
Finance do not constitute legal, accounting, tax 
or finance advice or any other professional 
services. Participants seeking professional 
advice about specific aspects of their business 
should consult a member of our staff or another 
qualified professional.

This and other childcare provider training 
materials produced by First Children's Finance 
are intended for direct use by childcare program 
owners, directors, administrators, and/or board 
members to benefit their own programs. Any 
organization or individual wishing to use these 
materials for any purpose other than within their 
own childcare program should contact First 
Children’s Finance.

Additional Resources at First Children’s Finance “Online 
Resource Center”www.FirstChildrensFinance.org

Kari Stattelman 
Director of Consulting
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About First Children’s Finance
The mission of First Children’s Finance is to increase the supply and 

business sustainability of excellent child care.

1991 2006

2008

2008

Founded as a 
Community 

Development 
Financial 

Institution 
(CDFI)

Expanded 
to 

Michigan 
& Iowa

We continue to 
grow! New state 

office in Vermont 
(2023) & Oregon 

(2024)

Became a 
national 

non-profit 
organization

Today!

What does First 
Children’s Finance 
do?

© Firstchildrensfinance.org 5

Agreements for Our Time Together…

Be an Active 
Participant

Welcome New 
Ideas

Think of Your 
Child Care as 
a Business & 

yourself as the 
CEO!
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Thank You!

No one has yet realized the wealth of 
sympathy, the kindness, and generosity hidden 

in the soul of a child.  The effort of every true 
education should be to unlock that treasure. 

– Emma Goldman
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Why What You Do Matters

Access to quality child 
care and early 

education is vital to 
individual productivity 

and regional economic 
growth. 
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Community 
Vitality

Working 
parents

Tomorrow’s 
workforce

Return on 
investment
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Identifying 
and Hiring 

Candidates

Bringing New 
Employees 

Aboard

Developing 
Employees 
for Success

The Science 
and Art of 

Quality 
Staffing
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Identifying and Hiring Candidates
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Needs Recruitment Screening Interviewing Hiring

Understanding 
Your Staffing 
Environment
How does a SWOT 
Analysis help your 
business?
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Strengths

• Internal 
Focus

Weakness

• Internal 
Focus

Opportunity

• External 
Focus

Threats

• External 
Focus

Identifying and Hiring Candidates

“Hit the road 
running” or “can 
be developed”

Your 
organizational 

and team 
culture

Skill sets, 
personality and 

work style
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Needs

Interviewing

Screening

Hiring

Recruitment

Identifying and Hiring Candidates
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Federal and 
state laws 
prohibit certain 
questions during 
job interviews 
and on job 
applications. 

Disability / Medical History / Workers 
Compensation

Expected Mode of Transportation / Housing 
Status (Rent/Own)

Public Assistance Status / Arrests / Credit 
rating / Garnishments

Child Care Provisions / Reasonable 
Accommodations Needs

Identifying and Hiring Candidates
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How many 
rounds of 

interviews 
will you 

conduct?

Who will 
conduct the 

different 
interviews?

What is the 
timeframe for 

the 
interviews?

What 
windows of 

time will work 
best for 

interviews?

Will the 
applicant 

need to 
prepare 

anything for 
the interview?
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Cost of Recruitment

• Staff Time
• Orientation Time
• Training Time
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• Marketing Activities
• Orientation 

Materials 

Bringing New 
Employees 

Aboard
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Identifying 
and Hiring 

Candidates

Bringing New 
Employees 
Onboard

Developing 
Employees 
for Success

Bringing New Employees On board
© FIRSTCHILDRENSFINANCE.ORG 18
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The Importance of a Strong 
Orientation
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WELCOME

WHO

WHAT
WHEN

WHY

Bringing New Employees Aboard
What are expectations?
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Bringing New Employees Aboard
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How does 
the team 

work 
together?
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Bringing New Employees Aboard

Feedback & 
Communication 

Styles

Work Processes 
& Technology 

Focus

Work Motivation 
& Rewards 
(work/life 
balance)

Business 
Etiquette; Dress 

& Grooming

Authority, 
Leadership and 

Hierarchy
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Developing 
Employees
for Success
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Identifying 
and Hiring 

Candidates

Bringing New 
Employees 

Aboard

Developing 
Employees 
for Success

Developing Employees for Success

Four Key Focus Areas related to 
Retention:
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Performance 
Reviews

Professional 
Development

Developing 
Leaders

Recognition & 
Rewards
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Developing Quality Staff
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Why are performance 
reviews so important?

Strengths 
and 

Weaknesses

Training and 
Development

Performance 
Goals

Recognition and 
Reward

How do we develop future leaders?

Staff Development & Training

Organizational Memberships

Program Leadership Opportunities

Challenges & Solution Development

Acknowledgement of Leadership
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Aide
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Assistant 
Director

Teacher

Assistant 
Teacher

Director
Engagement
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Employee Recognition
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Tools & Resources

@FirstChildrensFinance
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Questions or Individual Assistance
Contact: KariS@FirstChildrensFinance.org

Connect on Social Media

First Children’s Finance Online Resources
http://www.firstchildrensfinance.org

@1stChildrens @1stChildrens First Children’s Finance

Next Steps

• Evaluation
• Upcoming Events
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www.firstchildrensfinance.org

Evaluation

(Insert)
QR CODE
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THANK YOU

31


