Montana Child Care
Business Connect

How to Sustain Without One-Time Funding?

Thursday, June 15, 2023
Phase Il - Part 6 of 7 in the Tiny Training Series




What is:
The 'Tiny Training Series’

Statement of Purpose 2023 Training Summary
* 30-minute webinars ~—Aprilbe— How-do-mentorshipswerk?
* Every other Thursday at 1:30pm o April 20— Howtoutilize-a-business-advisor?
* Attendance of four equals 2 hours of ECP credits « May-4 How-to-write-a-budget?
* Define basic business concepts Moy 18 st e D
* Feature Business Connect Programs .~ lunel: ;

e June 15: How to sustain without one-time funding?

) Y ) ® a ) ) FNVYYYYPY) a ) avYe




MONTANA CHILD CARE BUSINESS

Whatis: CONNECT

Launched in: 2022

|

. Supporting communities and entrepreneurs with business
Focusing on:
u elements of starting, owning and operating childcare programs.

. Training, Technical Assistance, Mentorship, Community
Critical Areas:
Capacity Building, Web-Resource Hub



https://workforcenow.adp.com/mascsr/default/mdf/recruitment/recruitment.html?cid=53126632-77da-446b-9a29-696c22df7069&ccId=19000101_000001&type=MP&lang=en_US&jobId=465997
https://workforcenow.adp.com/mascsr/default/mdf/recruitment/recruitment.html?cid=53126632-77da-446b-9a29-696c22df7069&ccId=19000101_000001&type=MP&lang=en_US&jobId=465995

Senior Child Care Business Advisor

"Helping entrepreneurs turn
visions into reality"

Education

e 2002 — M.A. Communications — Hawaii Pacific University
e 1997 — B.A. Journalism/Political Science — University of Montana
Economic Development & Entrepreneurship

e 2019-2022 — Vice President — Great Falls Development Authority
e 2014-2022 — Regional Director — Great Falls area Small Business Development Center
(SBDC)
 2011-2012 -- Carondelet Estate Services, LLC; St. Louis, MO
* 2000-2002 -- JNitschke Photography; Denver, CO
Certifications

e 2021 — Certified PeerSpectives Facilitator — Edward Lowe Foundation
2017 — Certified Export Counselor — U.S. Small Business Administration
2017 — Certified Profit Mastery Facilitator — Business Resource Services
2015 -- Economic Development Finance Prof. (EDFP) — National Development Council
2015 -- Accredited Small Business Consultant (ASBC) — Association of Accredited Small
Business Consultants
e 2015 -- Certified Business Advisor — GrowthWheel International
Recognitions

e 2022 — Boots to Business National Instructor of the Year — U.S. Small Business
Administration

2018 — Montana SBDC State Star

2010 — Television News Enterprise Award — Montana Broadcasters Association

2009 — Television Sports Reporting Award — Society of Professional Journalists
2007 — Television Sports Enterprise Award — Montana Broadcasters Association



Goals for Today

I.  Discuss Revenue Diversification
II. Revenue & Beachhead Markets
Ill. Intro to Special Guests

V. How K-12 is Funded?

V. How elseis K-12 Funded?




. Revenue Diversification

Revenue

“Revenue is money that a company...receives from people.”

Diversification

“When an organization...diversifies into other things, or
diversifies their range of something, they increase the variety.

/definition
[def-uh-nish-uh n]

noun
1. the act of defining, or of making something definite,
distinct, or clear.

2. the formal statement of the meaning or significance
of a word, phrase, idiom, etc., as found in
dictionaries.

. the condition of being definite, distinct, or cleark

4

- https://www.collinsdictionary.com/us/dictionary/english/diversify-revenue

~ “Revenue diversification
-4 involves relying on different revenue sources and
3 X, - avoiding dependence on specific types of...sources.”

P https://scholarworks.gsu.edu/cgi/viewcontent.cgi?article=1032&context=pmap facpubs#:~:text=Revenue%
,_' -_— 20diversification%20involves%20relying%200n,%3B%20Hendrick%20and%20Crawford%202014).



https://www.collinsdictionary.com/us/dictionary/english/diversify-revenue
https://scholarworks.gsu.edu/cgi/viewcontent.cgi?article=1032&context=pmap_facpubs#:~:text=Revenue%20diversification%20involves%20relying%20on,%3B%20Hendrick%20and%20Crawford%202014
https://scholarworks.gsu.edu/cgi/viewcontent.cgi?article=1032&context=pmap_facpubs#:~:text=Revenue%20diversification%20involves%20relying%20on,%3B%20Hendrick%20and%20Crawford%202014

|. Revenue Diversification Strategies

[def-uh-nish-uh n]

1. the act of defining, or of making something definite

distinct, or clear.

2. the formal statement of the meaning or significanc
of a word, phrase, idiom, etc., as found in
dictionaries.

. the condition of being definite, distinct, or clear
_outlined. y
\otics. sharpness of the image formed by '/

Businesses generate revenue in 2 ways

Sale of a Service
Sale of a Product



Tuition Income Product Income

 Tuition — Ages 0-2  Product Sales (diapers, toys, formula)
 Tuition — Ages 2-3 * Food Sales

e Tuition — Ages 3-5 e Book Fair Sales

 Tuition — After School * Learning Material Sales

e Tuition — Summer Program e Merchandise Sales

Program Income * C(Class Photos Sales

. CACFP Rental Income

« STARS to Quality e Kitchen Rent

Fees & Penalties  Space Rent — Parties, Classes

. Registration/Enrollment e Space Rent - Shared Service Providers

»  Transportation & Field Trips Other Service Income
* Late Fees & Interest * Training & Education Classes




ll. Revenue & Beachhead Markets

Mmil

MANAGEMENT_
SLOAN SCHOOL

-

DISCIPLINED ENTREPRENEURSHIP
|8 WORKBOOK

BILLAULET

Bill Aulet, Managing Director of the Martin Trust
Center at MIT Sloan School of Management

WEBSITE: https://www.d-eship.com/

The first product or

service company sells.

The goal is to “get off the beach”
and into selling additional
products & services to the same

type of customer.

MIT Article: https://exec.mit.edu/s/blog-post/launching-a-successful-start-up-3-the-beachhead-market-MC7FUMDZ6IUSAIPPAWGIPN2PZJI4



https://www.d-eship.com/
https://exec.mit.edu/s/blog-post/launching-a-successful-start-up-3-the-beachhead-market-MC7FUMDZ6IU5AIPP4WGIPN2PZJI4

ll. Revenue & Beachhead Markets

Then: One Product

Example:

Now: 10 Product Categories

X ‘ Purchase Orders :: Airbas: X ’ @ HP Smart X ‘ G lance boyd great falls me X = 4P Entrees Home-Finda N- X +

bs.com/en/pages/order/#!/section/Food/category/AllEntrees/

HUD CDBG PROGR... [l Small Business Con... |  Stormtrooper Actio.. @ About|Montana D... Vertical 1Q - Vertical... E BizMiner @ Firsy

. SIGN IN & EARN
4\./.<> HOME MENU COUPONS GROUP ORDERING TRACKER REWARDS | @ FIND A STORE et

VIEWALL PIZZA  BREADS & OVEN-BAKED DIPS  LOADED TOTS  CHICKEN DESSERTS PASTA  SANDWICHES SALADS  DRINKS  EXTRAS

R e e E

Awaiting your delicious selections
ORDER NOW

& ORDER SETTINGS

23um Ulsmeam S3mbe Wigt, Buad Bt
e AT e

Select a Domino's location to see

Build Your Own Pizza
Watch the pizza of your wildest dreams come to life.
l FIND A STORE l
Hand Handmade Crunchy Gluten Free Brooklyn
Tossed Pan Thin Crust Crust Style

Specialty Pizzas  Breads & Oven- Loaded Tots
Baked Dips

Chicken Desserts Pasta

SR et o
-

Oven Baked Salads Drinks
Sandwiches




lll. Special Guests

Craig Crawford Lance Boyd
Superintendent Director of Student Services

Stanford Public Schools Great Falls Public Schools

oY
-~
=)

.

COURTESY: https://missoulian.com/kessler-elementary-school-principal-craig-crawford/image 0e485a88-90ac-11e2-9067-0019bb2963f4.html

COURTESY: https://www.greatfallstribune.com/story/news/2019/11/20/longfellow-elementary-topping-out-ceremony-celebrates-future-
shcool/4253454002/



https://missoulian.com/kessler-elementary-school-principal-craig-crawford/image_0e485a88-90ac-11e2-9067-0019bb2963f4.html
https://www.greatfallstribune.com/story/news/2019/11/20/longfellow-elementary-topping-out-ceremony-celebrates-future-shcool/4253454002/
https://www.greatfallstribune.com/story/news/2019/11/20/longfellow-elementary-topping-out-ceremony-celebrates-future-shcool/4253454002/

Total overall OPERATING revenue = 100%

Sources of Funds — Public/Non-Public:

State of Montana: 87.5%
Generated Revenue: 12.5%

From “Understanding Montana School Finance and School District Budgets”

Uses of Funds — Delivery of Services to Students:

Employee Salaries

Employee Benefits
Instruction Supplies
Operating & Cleaning Supplies
Administration

Support Services to Students
Debt Service/Loans

Extra Curriculars

Repairs & Maintenance
Utilities

Insurance

Etc.



https://opi.mt.gov/Portals/182/Page%20Files/School%20Finance/Accounting/About%20School%20Finance/Understanding%20%20School%20Finance/Understanding%20Montana%20School_Finance_%20FY%202020_DRAFT%20KF%20Edits.pdf

How is additional, generated revenue spent on OPERATIONAL COSTS?

What are mill levies and bond initiatives for?
How do PTAs & Foundations raise money?
What are community partnerships?

What other things do individual schools do to raise money?



Final Thoughts

Lead with Innovation in Mind

In response to our May 19 messade about
the fiscal cliff as American Rescue Plan Act
(ARPA) funds come to an end, Jason
Nitschke, of Zero t0 Five Montana, wrote:

in Montana, we have peen working to Thank you
support the agenda of increased public o &
support of families and providers- HoweVver, : O % | =7 oo
* is critical for providers and childcare \ Gary Roman© <gary@civs! —
support organizations nationwide to start | To @ Jason Nitschke Thu 5/25
talking about how providers themselves can \ Y - : 6 125/2023 8:32 A A
diversify revenue by modeh’ng how K-12 @ ou replied 0 this message on 5/25/2 .32 AM.
public schools generate revenue to support

Hi Jason,

operations. Revenué diversification
strategies (aka: selling other stuff) is the
fastest way for providers to offramp from

1t is not light that we need, but fire; it is not the gentle
shower, but thunder. We need the storm, the wh'n‘lwind,

and the earthquake.
_ Frederick Douglass, 1818-1995> Abolitionist and

Statesman

| was SO p\eased to reach your comment in gxchange - 0 very important and
one our team has been espousing in our multi-state work with providers, pbutis

not heard nearly enough!

another. Our role as support organizations

Gary Romano

| In response to revenué into programs is critical to their own president & CEO, Civitas strategies, LLC
\ the fiscal oliff as America Rescue _ viability While we Sup rt increaseé public
etoan end, Jason subsidy, that messageé is conditioning

Wwant to save 617-288-5461 \ www.civstrat.com \ gag@civstrat.com

roviders to pelieve that public funds are
a+ hours averv i

the solution and aré imminent. They aren't
until they pecome more than talk.
Empowering childcare providers to be fully

Imensions.acti
T .activehosted.com/i
368918C22236f72faC6ee1Cé:anbdoex8.rihp?action=socia|&chash 819
0817 =819¢9fbfb075d6
2316393b9f
edfcbaa5.

1 Hampton Court Lynnﬁeld, MA 01940

n |7

CIVITAS

h : '
ttps://www.civstrat.com/



https://dimensions.activehosted.com/index.php?action=social&chash=819c9fbfb075d62a16393b9fe4fcbaa5.1658&s=7368918c22236f72fac6ee1c0ab0e817
https://dimensions.activehosted.com/index.php?action=social&chash=819c9fbfb075d62a16393b9fe4fcbaa5.1658&s=7368918c22236f72fac6ee1c0ab0e817
https://www.civstrat.com/

Tiny Training Series

June 29: How to organize your community around childcare solutions?

Register through your ECP Account:
https://www.mtecpregistry.mtecp.org/register.aspx?evid=518051

First Children’s Finance

iys 223, AV} = SHUD -2 A0 i Past Recordings Available At:

Managing Enrollment in Your Child Care Center
https://www.mtecpregistry.mtecp.org/register.aspx?evid=518277

On-Demand Webinars: ChildCareBusinessConnect.com

August 8, 2023 —5:30 pm-7:30 pm
August 10, 2023 - 5:30 pm-7:30 pm
Child Care Business Boot Camp — Starting and Running a Successful Child Care Business
https://www.mtecpregistry.mtecp.org/register.aspx?evid=518278

2 YouTube


https://zerotofive.org/child-care-business-connect/
https://www.youtube.com/@childcarebusinessconnect
https://www.mtecpregistry.mtecp.org/register.aspx?evid=518051
https://www.mtecpregistry.mtecp.org/register.aspx?evid=518277
https://www.mtecpregistry.mtecp.org/register.aspx?evid=518278

How’'d We Do?



https://www.surveymonkey.com/r/TNGBCJV
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