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How to Utilize a Business Advisor?

Montana Child Care
Business Connect



Å30-minute webinars

ÅEvery other Thursday at 1:30pm

ÅAttendance of four equals 2 hours of ECP credits

ÅDefine basic business concepts

ÅFeature Business Connect Programs

ÅApril 6: How do mentorships work? 

ÅApril 20: How to utilize a business advisor?

ÅMay 4: How to write a budget?

ÅMay 18: How to price your services?

ÅJune 1: How to manage your money?

ÅJune 15: How to sustain without one-time funding?

ÅJune 29: How to organize your community around 

childcare solutions?

Statement of Purpose 2023 Training Summary

What is: 

¢ƘŜ ϥ¢ƛƴȅ ¢ǊŀƛƴƛƴƎ {ŜǊƛŜǎΩ



What is: 

Launched in:

Focusing on:

Critical Areas:

Staffed by:

2022

Training, Technical Assistance, Mentorship, Community 

Capacity Building, Web-Resource Hub

Supporting communities and entrepreneurs with business 

elements of starting, owning and operating childcare programs. 

We are Montana statewide hub for childcare business 

development and innovation

Rhonda Schwenke, Jason Nitschke, Heide Borgonovo, Shelby 

Whelan, Alex DuBois, Jennifer Owen, Program Assistant



Education

Å2002ςM.A. CommunicationsςHawaiiPacificUniversity

Å1997ςB.A. Journalism/PoliticalScienceςUniversityof Montana

EconomicDevelopment& Entrepreneurship

Å2019-2022ςVicePresidentςGreatFallsDevelopmentAuthority

Å2014-2022ςRegionalDirectorςGreatFallsareaSmallBusinessDevelopmentCenter

(SBDC)

Å2011-2012-- CarondeletEstateServices,LLC; St. Louis,MO

Å2000-2002-- JNitschkePhotography; Denver,CO

Certifications

Å2021ςCertifiedPeerSpectivesFacilitatorςEdwardLoweFoundation

Å2017ςCertifiedExportCounselorςU.S. SmallBusinessAdministration

Å2017ςCertifiedProfit MasteryFacilitatorςBusinessResourceServices

Å2015-- EconomicDevelopmentFinanceProf. (EDFP)ςNationalDevelopmentCouncil

Å2015-- AccreditedSmallBusinessConsultant(ASBC)ςAssociationof AccreditedSmall

BusinessConsultants

Å2015-- CertifiedBusinessAdvisorςGrowthWheelInternational

Recognitions

Å2022 ςBoots to BusinessNational Instructor of the YearςU.S. Small Business

Administration

Å2018ςMontanaSBDCStateStar

Å2010ςTelevisionNewsEnterpriseAwardςMontanaBroadcastersAssociation

Å2009ςTelevisionSportsReportingAwardςSocietyof ProfessionalJournalists

Å2007ςTelevisionSportsEnterpriseAwardςMontanaBroadcastersAssociation

Jason Nitschke; MA, EDFP

Senior Child Care Business Advisor

"Helping entrepreneurs turn 

visionsinto reality"



Goals for Today

I. Who ςAre Business Advisors?

II. Where ςAre Advisors Located?

III. What ςAre the Services Offered?

IV. When ςTo Engage?

V. Why ςto Engage?

VI. How ςAn Advisor Can Help?



Commonly Used Terms

Advisor

Counselors

Coaches

Trainers

Consultants

Subject Matter Experts

.ǳǘ CƛǊǎǘΧ



Introduction Questions #1

Iƻǿ Ƴŀƴȅ ƻŦ ȅƻǳΧ

Is/Was owning a business easy?

Have owned/operated a business prior to owning/operating this childcare business?

https://advocacy.sba.gov/wp-content/uploads/2021/12/Small-Business-FAQ-Revised-December-2021.pdf

https://advocacy.sba.gov/wp-content/uploads/2021/12/Small-Business-FAQ-Revised-December-2021.pdf


Introduction Question #2

Iƻǿ Ƴŀƴȅ ƻŦ ȅƻǳΧ

Have academicōŀŎƪƎǊƻǳƴŘ ƛƴΧ

Entrepreneurship?

Business Management?

Marketing?

Human Resources?

Finance?

Selling a Business?



Introduction Question #2

!ŘǾƛǎƻǊǎ ŀǊŜ ǘŜŀŎƘŜǊǎΧ

just like you. 

Academics matter except

ŦƻǊ ǿƘŜƴ ƛǘ ŘƻŜǎƴΩǘΦ 



I. Who are Business Advisors? 

Two Types:

Generalists

Specialists

Two Approaches:

With You
For You

Two Implications:

Some You Pay

Decisions have 
financial impacts 



I. Who are Business Advisors? 

https://simonsinek.com/books/start-with-why/ https://www.youtube.com/watch?v=u4ZoJKF_VuA

https://simonsinek.com/books/start-with-why/
https://www.youtube.com/watch?v=u4ZoJKF_VuA


I. Who are Business Advisors? 

Two Types:

Generalists

Specialists

Your Team: 

B.A.I.L.+
Banker ςDeposits

Banker - Lending

Accountant ςBookkeeping

Accountant - Taxes

Insurance ςLiability

Insurance - Employees

Lawyer

Licensing ςIndustry

Licensing - Jurisdiction

Industry - CCR&R

Business ςGeneralist

Business ςMarketing

Business - Operations

Project - Realtor

Project - General Contractor

Project ςArchitects/Engineers

Mentors

Others???

Business Generalists:

Most Often Missing

Provide Counterpoints

Overall Strategy



II. Where Are Advisors Located?

Who you want to work with

What you need from the advisor

Iƻǿ ƳǳŎƘ ǘƘŜȅΩƭƭ Ŏƻǎǘ

It Depends



II. Where Are Advisors Located?

Two Types:

Generalists

Specialists

Your Team: 

Local

Regional

National

Such as:

Two Implications:

Some You Pay

Decisions have 
financial impacts 

It Depends



II. Where Are Advisors Located?

[ŜǘΩǎ CƻŎǳǎΧ

https://www.sba.gov/

https://www.sba.gov/


III. What are the Services Offered? 
It Depends

CounselCoach Advise Train



III. What are the Services Offered? 

Å hƴ ǘƘŜ !ŘǾƛǎƻǊΩǎ YΦ{Φ!Φǎ

Å hƴ ǘƘŜ !ŘǾƛǎƻǊΩǎ .ŀŎƪƎǊƻǳƴŘ

Å hƴ ǘƘŜ !ŘǾƛǎƻǊΩǎ 9ȄǇŜǊƛŜƴŎŜ

Å On What You Need

It Depends



L±Φ ²ƘŜƴ ǘƻ 9ƴƎŀƎŜ ŀƴ !ŘǾƛǎƻǊΩǎ {ŜǊǾƛŎŜǎΚ

ÅAny stage of the journey. 

ÅAs problems arise. 

ÅWhen you have an idea. 

ÅOne time or 1 million.  
Before During After



±Φ ²Ƙȅ ǘƻ 9ƴƎŀƎŜ ŀƴ !ŘǾƛǎƻǊΩǎ {ŜǊǾƛŎŜǎΚ
Business Generalists are Co-Pilots

Business Generalists:

Most Often Missing

Provide Counterpoints

Overall Strategy



±Φ ²Ƙȅ ǘƻ 9ƴƎŀƎŜ ŀƴ !ŘǾƛǎƻǊΩǎ {ŜǊǾƛŎŜǎΚ
Has Anyone Heard This Quote?

Easier said than done, right?



±Φ ²Ƙȅ ǘƻ 9ƴƎŀƎŜ ŀƴ !ŘǾƛǎƻǊΩǎ {ŜǊǾƛŎŜǎΚ
Business advisors can deliver accountability partnerships

2 hours 
per 

month

24 hours 
per year

Accountability 
& Thought 
Partners

Strategic 
growth

Improved 

decision 

making

Improved 

management



VI. How Can a Business Advisor Help?

CEO
Chief Executive Officer

CMO
Chief Marketing Officer

CFO
Chief Financial Officer

CSM
Customer Service Manager

COO
Chief Operations Officer

Advisor
Strategy
Context
Analysis

Goal-Setting
Accountability Partner

Thought Partner
Prioritization



VI. How Can a Business Advisor Help?

Director

Chief Executive Officer

Non-Classroom 
Staff

Operations

HR Manager

Operations

Classroom Staff

Customer Service Manager

Assistant 
Director
2nd in command

Advisor
Strategy
Context
Analysis

Goal-Setting
Accountability Partner

Thought Partner
Prioritization



Summary

Hire and Fire Wisely

Work with advisors who serve you the way you want to be served.

!ƭƭƻǿ ŦƻǊ ƎǊŀŎŜΧάо ǎǘǊƛƪŜǎέ

It Depends 

This answer from an advisor is ensures the answer is customized to your situation.

You are in Charge 

Recognize the Power Dynamic



Where Can I Learn More?

Training:

https://sbdc.mt.gov/Services/Trainings-and-Workshops/ https://sbdc.mt.gov/Services/Trainings-and-Workshops/Classroom

https://sbdc.mt.gov/Services/Trainings-and-Workshops/
https://sbdc.mt.gov/Services/Trainings-and-Workshops/Classroom


Is there anybody out there?
Technical Assistance: One-on-One Consultation

ChildCareBusinessConnect.com

https://zerotofive.org/child-care-business-connect/


More Professional Development Opportunities:

Past Recordings Available At:
On-Demand Webinars: ChildCareBusinessConnect.com

Tiny Training Series
May 4: How to write a budget?

May 18: How to price your services?

June 1: How to manage your money?

June 15: How to sustain without one-time funding?

June 29: How to organize your community around childcare solutions?

Register through your ECP Account:  
https://www.mtecpregistry.mtecp.org/register.aspx?evid=518051

CƛǊǎǘ /ƘƛƭŘǊŜƴΩǎ CƛƴŀƴŎŜ
May 9, 2023 ς6:30-8:30 pm

Separating Your Family Child Care Finances from Your Personal Finances
https://www.mtecpregistry.mtecp.org/register.aspx?evid=518275

May 11, 2023 ς9:00 am-12:00 pm
Quality Staffing for Your Child Care Center

https://www.mtecpregistry.mtecp.org/register.aspx?evid=518276

June 22, 2023 ς9:00 am-11:00 am
Managing Enrollment in Your Child Care Center

https://www.mtecpregistry.mtecp.org/register.aspx?evid=518277

August 8, 2023 ς5:30 pm-7:30 pm

August 10, 2023 - 5:30 pm-7:30 pm

Child Care Business Boot Camp ςStarting and Running a Successful Child Care Business
https://www.mtecpregistry.mtecp.org/register.aspx?evid=518278

https://zerotofive.org/child-care-business-connect/
https://www.youtube.com/@childcarebusinessconnect

