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Part 1 of 7 in the Tiny Training Series
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What is the Business Mentorship Program?

Montana Child Care
Business Connect



• Series of seven, 30-minute webinars

• The 2nd and 4th Thursdays at 1:30pm

• Attendance of four equals 2 hours of ECP credits

• Define basic business concepts

• Feature Business Connect Partners

• April 6: What is the Business Mentorship?

• April 20: How to Use a Business Advisor

• May 4: How to Write a Budget

• May 18: How to Price Your Services?

• June 1: How to Manage Your Money
• June 20: Sustaining Your Business Without One-

Time Funds

Statement of Purpose 2023 Schedule



What is: 
Launched in:

Focusing on:

Critical Areas:

Staffed by:

2022

Training, Technical Assistance, Mentorship, Community 
Capacity Building, Web-Resource Hub

Supporting communities and entrepreneurs with business 
elements of starting, owning and operating childcare programs. 
We are Montana statewide hub for childcare business 
development and innovation

Rhonda Schwenke, Jason Nitschke, Heide Borgonovo, Shelby 
Whelan, Alex DuBois, Jennifer Owen, Program Assistant



Goals for Today

I. Explain the MCCBC Business Mentorship 

II. Review Application & Selection Process

III. Address Program Questions 



What is the Program?

Mentorship

Business 
Accelerator

CONNECT 
Mentorship 

Program



Who Should Participate? 

• Experience owning and operating a business

• Childcare ideal, but not required

• Able to dedicate 4-5 hours per month to the 

program for a 12-month period

Mentor Protege

• Starting a new childcare business

• Planning Stages

• About to open/Just opened

• First 12 months of operations

OR

• Substantially expanding an existing business

• Growing from family/group to center

• Adding a second site

• Significant increase in enrollment



PROGRAM STRUCTURE



CONNECT Mentorship is Not….

Classroom Skills 

Struggling Businesses

Employee Training

CCR&R

CONNECT T&TA

ECP
CCR&R



Live Kickoff! 
May 2-3, 2023
Billings, Montana



CURRICULUM

Business 
Plans

Budget & 
Accounting

Facilities

Policies & 
Procedures

HR & 
Training

Marketing



Mentor Meetings 

• At least 1x monthly
• Remote or in-

person
• Goals and Business 

Documents



In Person Gatherings

• Live Kickoff – May 2023

• Industry Convening –

September 2023

• Celebration – April 

2024



Incentives 

YOUR TIME IS VALUABLE

Financial

ECP 
Credit

Resources



Application Process 

connect@zerotofive.org

Deadline: 
April 10, 2023



Where Can I Learn More?

ChildCareBusinessConnect.com

https://zerotofive.org/child-care-business-connect/


Where Can I Learn More?

ChildCareBusinessConnect.com

https://zerotofive.org/child-care-business-connect/


Coming Up:

Past Recordings Available At:
On-Demand Webinars: ChildCareBusinessConnect.com

https://zerotofive.org/child-care-business-connect/
https://www.youtube.com/@childcarebusinessconnect


Website: ChildCareBusinessConnect.com

Email: connect@ZerotoFive.org

Apply & FAQs: ChildCareBusinessConnect.com

Newsletter: https://zerotofive.org/take-action/

Social:

Connect with Business Connect!
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https://zerotofive.org/child-care-business-connect/
mailto:connect@ZerotoFive.org
https://zerotofive.org/child-care-business-connect/
https://zerotofive.org/take-action/
https://www.facebook.com/zerotofivemt
https://www.instagram.com/zerotofivemt/
https://www.linkedin.com/company/zero-to-five-montana
https://twitter.com/ZerotoFiveMT


How’d We Do?
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