MONTANA CHILD CARE BUSINESS

CONNECT

Business Basic Overview
A BRANDING AND MARKETING CHECKLIST FOR YOUR BUSINESS

Congratulations on starting your new business or expanding on your current business
strategies! Building a strong brand is essential to standing out in today's competitive market.
We're here to guide you through the process of establishing your brand with this
comprehensive checklist. By following these steps, you can create a memorable and impactful
brand that resonates with your target audience. Let's get started!

O Establish your brand (presentation linked for more info.)

U Define Your Vision and Values: Clearly articulate your business's vision, mission,
and core values. These will serve as the foundation for your brand identity.

U Identify Your Target Audience: Understand who your ideal customers are and what
they need. Research their demographics, preferences, and behaviors to tailor your
brand messaging effectively.

o Who are you trying to reach? Working families? Families working non-
traditional hours? Be as specific as possible.

=  What do they value?

=  What do their lives look like?

= How can you connect with them in a meaningful way? (hint: how can
you connect them with your mission?)

= Create buyer personas (A buyer persona is a semi-fictional representation
of your ideal customer)
1. Collect Data: Gather demographic information like age, gender,

location, and income.

2. Consider Psychographics: Look at attitudes, values, opinions, and
interests to understand your audience's lifestyle.

3. Surveys and Interviews: Engage with customers or target
audience through interviews and online surveys to gather
gualitative data.



4. Website Analytics: Use tools like Google Analytics to study user
behavior on your website, such as page visits and time spent.

5. Social Media Listening: Monitor conversations on social media
and online communities to learn about your audience's
preferences.

6. ldentify Common Characteristics: Find patterns and
commonalities among your audience to create personas.

7. Name and Define Personas: Give each persona a name and a
detailed description that brings them to life.

8. Determine Goals and Challenges: Identify what each persona
seeks to achieve and the obstacles they face.

9. Explore Communication Preferences: Understand how each
persona prefers to receive information and engage with brands.

10. Map the Buyer's Journey: Consider the stages your personas go
through when making a purchase decision.

11. Refine and Validate: Continuously refine your personas as you
gather more data and validate your assumptions.

o Who are your competitors? What sets you apart?
o  What “product” or “need” are you providing?
Craft Your Brand Story: Develop a compelling narrative that tells the story of your

business — its origins, purpose, and unique qualities. Communicate why your brand
matters and how it will enrich the lives of your customers.

Define Your Unique Selling Proposition (USP): Identify what sets your child care
business apart from the competition. Determine your USP — whether it's a
specialized curriculum, convenient location, experienced staff, or a unique approach
to child development.

Create a Memorable Logo: Design a visually appealing and memorable logo that
captures the essence of your brand. Ensure it is versatile enough to be used across
various platforms and mediums.

Establish Brand Guidelines: Develop a set of brand guidelines that define your visual
identity, including colors, typography, imagery, and tone of voice. Consistency is key
to building brand recognition.

o Brand Style Guide Examples for Visual Inspiration




o Maintaining professionalism is crucial for establishing and nurturing a strong
brand identity. It helps build trust and credibility with customers, partners,
and stakeholders. By adhering to professional standards, businesses can
demonstrate their commitment to excellence, reliability, and ethical
practices. A professional image enhances brand reputation, attracts new
customers, and fosters positive relationships with existing ones. It also
enables businesses to differentiate themselves from competitors and stay
ahead in a competitive market. Therefore, upholding professionalism is an
essential aspect of developing a strong and reputable brand identity.

U Build Your Online Presence: Establish an informative and user-friendly website that
showcases your child care services, highlights your facilities, and shares testimonials
from satisfied families. Ensure your website is mobile-friendly and optimized for
search engines.

o Optimize it for search engines (SEO) to improve your online visibility.

= Optimize your website for local search results by including relevant
keywords, creating location-specific landing pages, and claiming your
business on online directories such as Google My Business and Yelp.

o Website building resources:

=  Forbes Best Website Builders of 2023

=  What Is A Website Builder? All You Need To Know

= 5 Easiest Website Builders for Beginners in November 2023

O Utilize Social Media: Identify the social media platforms where your target audience

is most active. Consistently share engaging content and interact with your audience
to build relationships and increase brand awareness. (click the link to check out our
social media management resource!)

U Develop Compelling Content: Create high-quality content that aligns with your
brand's messaging and values. This can include blog posts, videos, podcasts, and
infographics. Share this content across multiple channels to demonstrate your

expertise and engage with your audience.



o Encourage Positive Reviews: Encourage satisfied parents to leave positive
reviews on platforms like Google, Yelp, and Facebook. Testimonials from
happy families can significantly impact your reputation and attract new
clients.

U Collaborate with Community Partners: Seek partnerships with local businesses,
pediatricians, schools, and community organizations to cross-promote services and
enrich your network. Explore opportunities for joint events, guest speaking
engagements, or shared marketing initiatives.

o Get out there!

= Host Open Houses and Events: Arrange open houses and other
events to showcase your child care facilities, introduce your staff, and
engage with prospective families. Provide interactive activities for
children and informative sessions for parents to build trust and
establish connections.

= Attend Community Events and Job Fairs: Participate in local
community events and job fairs to raise awareness about your child
care business. Be prepared with promotional materials, such as
brochures and business cards, and engage in meaningful
conversations with attendees.

U Monitor and Adapt: Continuously monitor your brand's performance, track

customer feedback, and adjust your strategies accordingly. Stay up-to-date with
industry trends and evolving consumer needs to ensure your brand remains relevant

and resonates with your audience.

Remember, establishing a strong brand takes time and effort, but the results are worth it. By
following this checklist and staying true to your vision, your brand will become a powerful asset
that sets your business apart. We're here to support you on your journey, so feel free to reach
out if you have any questions or need further assistance. Here's to the success of your business

and the positive impact it will have on your community!

[ Set SMART goals for your marketing work



Specific — What exactly do you want to accomplish?
Measurable — You need to set objectives and determine how to measure them.
Achievable — Is your plan realistic?

Relevant — Does this idea fit into your brand? Does it fill a need?
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Time-bound — Set a deadline so you can gather data.

U Do your research: What'’s the best way to reach your intended market?

o How to Do Market Research: A Guide and Template

o Marketing mediums:
= Newspaper ads
=  Social Media (Do you know which platform is more popular with your
target audience?)
* Radio ads
= Flyers
* Word of Mouth
= Billboards
= Sighage
* Newsletters
= Paper mail
* Business cards
= TVAd
= Digitial Ads

Other tips:

0 Work with a marketing agency

o Consult with Heide or a marketing consultant.



o Localize any content by adding photos of your community or quotes from

community members.

U Review and Reflect
o Did your marketing campaign reach your goal?
o What could you have done differently?
o What went well?
o Collect all relevant data.

o Use this data to inform your next campaign.

EVENT IDEAS

Grand Opening

Host a grand opening at your child care business. Have treats for both parents and children,
such as cookies and lemonade. Feature a storybook reading or simple activity while another
staff member gives a tour of the facility and answers questions. Be sure to display any degrees
or certifications in visible locations.

Arts and Crafts Family Night/Day

Storytime with special guests (community leaders)



