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—— What is:
The 'Tiny Training Series’

Statement of Purpose

* Series of seven, 30-minute webinars

* 2nd and 4th Thursdays every month at 1:30pm
(naptime)

* Attendance of four equals 2 hours of ECP credits

* Define basic business concepts

* Feature Business Connect Partners

* Prepare participants for ‘How-to’ Series in
Spring/Summer 2023

2023 Prof. Dev. Schedule

Wheatis Bustness-Connect?
: What is a Business Plan?
: What are the 4 Ways to Increase Profit?
What is a Cooperative?
Precision Pricing for Centers (2 hrs)
What is Cost-Informed Rate Setting?
Precision Pricing for Family (2hrs)
Policies & Practices (2 hrs)
What are Different Types of Marketing?
Board Governance for Child Care (2 hrs)

What is Risk Management?



e M 7EROTOFIVE
What is: &9 25207
Founded in: 2018

To stabilize, innovate, and build the early childhood system in
Montana so families and communities can thrive.

2022; with unprecedented investment in the childcare
industry through MT DPHHS with ARPA funds.



MONTANA CHILD CARE BUSINESS

What is: CONNECT ————

Launched in: 2022

Supporting communities and entrepreneurs with business
elements of starting, owning and operating child care
programs. We are Montana statewide hub for childcare
business development and innovation

Training, Technical Assistance, Mentorship,
Community Capacity Building, Web-Resource Hub

Rhonda Schwenke, Jason Nitschke, Heide Borgonovo,
Community Navigator, Program Assistant



Jason Nitschke; MA, EDFP

Senior Child Care Business Advisor

"Helping entrepreneurs turn
visions into reality"

Education

2002 — M.A. Communications — Hawaii Pacific University

e 1997 — B.A. Journalism/Political Science — University of Montana
Economic Development

* 2019-2022 — Vice President — Great Falls Development Authority

e 2014-2022 — Regional Director — Great Falls area Small Business Development

Center (SBDCQ)

* Entrepreneurship

e 2011-2012 -- Carondelet Estate Services, LLC; St. Louis, MO

e 2000-2002 -- JNitschke Photography; Denver, CO
Certifications

« 2021 — Certified PeerSpectives Facilitator — Edward Lowe Foundation

2017 — Certified Export Counselor — U.S. Small Business Administration
2017 — Certified Profit Mastery Facilitator — Business Resource Services

2015 -- Economic Development Finance Prof. (EDFP) — National Development
Council

2015 -- Accredited Small Business Consultant (ASBC) — Association of Accredited
Small Business Consultants

e 2015 -- Certified Business Advisor — GrowthWheel International
Recognitions
« 2022 — Boots to Business National Instructor of the Year — U.S. Small Business
Administration
2018 — Montana SBDC State Star
2010 — Television News Enterprise Award — Montana Broadcasters Association

2009 — Television Sports Reporting Award — Society of Professional Journalists
2007 — Television Sports Enterprise Award — Montana Broadcasters Association



Goals for Today

|. Discuss how business plans are used
. Identify components of a plan
Ill. Define the components of a plan

V. Explore how to create a plan




According to the U.5. Small Business Administration:

67.6% survive 2 years
48.9% survive 5 years
33.6% survive 10 years

25.7% survive 15 years

According to the National Women'’s Business Council:

Women-Owned Firms Grow Faster than Male-Owned Firms
8.8% of jobs lost during pandemic in Top 10 women-owned industries
Women are more likely to make value-based business investments

Women are less likely to do due diligence on startups


https://cdn.advocacy.sba.gov/wp-content/uploads/2021/12/06095731/Small-Business-FAQ-Revised-December-2021.pdf
https://cdn.www.nwbc.gov/wp-content/uploads/2022/12/20105617/NWBC-2022-Annual-Report.pdf

Businesses that "plan” have a statistical advantage:

33% more growth
40% less likely to fail

60% of failed SMBs were profitable
129% stronger start, push through startup phase faster

https://www.liveplan.com/growth-planning



https://www.liveplan.com/growth-planning
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A. Storage Devices...They Hold Documents, Thoughts, and Decisions

1. What kind?

. Analysis of customers

o QO

Analysis of competitors

Analysis of the market

gl o

. Analysis of the industry

0

Promotional Strategies

.—h

Policies, Procedures, Protocols

Budgets, Statements, Assumptions

Bl ©

Attachments




B. Task Lists, Goals, Accomplishments

1. To-Do’s
2. Lists of strategic goals

3. Timelines for achieving goals

4. Documentation of the

accomplishments

il
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MERL PLANNER

Fruits

O apples
O bananas
O berries

O grapes
O pineapples
O lemons
O melons
O oranges
O peaches
O pears

o
(m]
o
D e ———
Vegetables

O broccoli

O bell peppers

(m] CbeQge

O cauliflower

O carrots

O celery

O chermy tomatoes
O com

O cucumbers

O fresh herbs

O garlic

O green beans

O kale

O lettuce

0 mushrooms

O onions

O peppers

O potatoes

O salad greens

O pumpkin

O sprouts

O sweet potatoes
O tomatoes

Meat

O chicken breqst
O lean beef

O ground turkey

Fish

O catfish
O cod

O halibut
0O salmon
[m} shiimp
o ﬁlQpio

Personal Care
O conditioner

O cotton balls
O cotton swabs
O dental floss

O deodorant

0O hand soap

0O mouthwash
O razors/blades
O Shompoo

O shaving cream
O soap

O sunscreen

0O fissues

O toothbrush

O toothpaste

0 vitamins

m]

Bakery

O whole grain
bread

O whole grain pitg
bread

8 whole grain rolls

O whole grain
tortillas

D —————

D - - —
Cereal & Snacks
O whole grain
Crackers

O dried fryit

O fruit snacks

O granoia bars
O nuts

O popcorn

O whole grain
cereq|

D ——
o

a

Refrigerateq

O butter

O low fat cheese
O'low fat cream
Cheese

o CO“Qge cheese
O eggs

O feta Cheese

O greek yogurt
O low fat milk

O low fat sour
cream

O fruit juice

O low fat yogurt
e ——
———

Baking

O baking pPowder
O baking sodg

O sugar free cocoa
O cornstarch

(m] Cooking spray

O whole wheat floy,
O gelatin

O brown sugar

O vanillg extract

O yeast

(m]

Canned & Bottles
O apple sauce

O baked beans

O crushed tomatoe:
m] chickpeas

O sugar free jelly
(iam)

O honey

0 maple syrup

O natural almong
butter

O natural peanyt
butter

O olives

O pasta sauce

O soup

O sweet com

O tuna fish

D D —

D e ——

Frozen

Oice

O sugar free juice
O unsweeteneq
berries

(m]

- —

Cleaning

O dish cloths

O dish soap

O dishwasher soap
O fabric softener
O floor cleaner
O glass spray

O gloves

a 'OUndry soap
O sponges

O toilet cleaner
]

e

Drinks

o sparkiing water
O coffee

O juice

O tea

O wine

= —
-

Paper Products
0 aluminum foijl
O baking paper
O cups

O garbage bags
O muffin cups

O napkins

O paper plates
O paper towels
O plastic bags

O straws
O tissues
O toilet paper

]

Seasojing &
Sauce:

O balsamic vinegar
O lemon Wice

O must@re

O olive 5

m} Pepper

O salt

O spices

O salad Bi8ssing
O salsa

O soy sage e

O teriyak)

O vegetable ojf
O vinegal

m}

Pasta, Rice g
Grains

(=] Couscous

O whole g pasta
O brown rige:

O oatmeaq)

O quinoa

101 Planners.com




C. Communication Tools
1. Towhom?

Your future self

a.
b. Your staff

O

Your partners
d. Sources of capital (banks

and investors)




Three Legs of the Stool

U

B. Operations




lll. Define the Components

?
What do these terms mean:

Questions Responses m
——

Settings

Employer Child Care Demand Survey
The intent of this survey is for your employer to gain insight into your need for chilq care during yoyr
working hours,

l \ ([ ] I

The information from this survey will be provided to Jason Nitschke, Seniop Child Care Business Advisopr
with Zero to Fiye Montana as Part of the needs assessment for the Communiry Early Education Center,
This project is 1o be located in the Great Falls Recreation Center, q city owned Property, located ot

801 2nd Avenue North,

The Community Early Education Center is being created i
Chamber of Commerce, the Montana Department of Healt]

Partnership with the 6reat Falls areq
Plan Act, Zero 1o Five Montana, Family Connecﬂons, the ¢i

h and Human Services,

the American Recovery
Ty of Great Falls, and

business leaders,
Your feedback is appreciated,

. Market Research

Please direct questions to yoyr employer.,

a. Primary and Secondary Market

S. Change settings

Research
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lll. Define the Components

What do these terms mean?
A. The Market

2. Marketing Plan - the Four P’s (product, price, place, promotion)

Assets to Promote and Manage the Brand

a.
b. Strategies to Promote and Manage the Brand

O

Tools to Promote and Manage the Brand

=

Alignment of assets, strategies, and tools with the target



lll. Define the Components

What do these terms mean?
B. The Operation

1. Entity, Reqgulatory, & Taxation Issues

_egal Entity: (ABN, LLC, S-Corp, etc.)

_icensing: —ederal & State (Professional & Occupational)
_icensing: _ocal Jurisdiction (City/County)

Taxes: —ederal Employer ID Number (FEIN)

Taxes: State & Federal Withholding

Taxes & Insurance: Worker’'s Comp/Unemployment

Other: Zoning Regulations & Building Permits



V. Define the Components

What do these terms mean?
B. The Operation

2. Internal Policies

Human Resources Performance Management
Compensation & Benefits Vaccination

Background Checks Credit (APs & ARS)

Money Handling CyberSecurity

Residency (I-9) Harassment/Discrimination
Social Media Breaks




lll. Define the Components

What do these terms mean?
B. The Operation

3. Internal Procedures

Labor Law Posters Occupational & Workplace Safety
Costs & Techniques Quality/Inventory Control
Customer Service Record Keeping & Record Retention

Bookkeeping Procedures Insurance Types & Limits




lll. Define the Components

What do these terms mean?

C. The Financials (aka: The Money)
1. Every ldeaq, Decision, & Action has a financial impact
2. Budgeting, Compensation, & Profitability

3. Moving Money vs Making Money




lll. Define the Components

What do these terms mean?

C. The Financial Statements
1.  Income Statements (Profit & Loss)
2. Balance Sheets

3. Statement of Cash Flow




IV. How to Create a Plan

There are a number of ways to plan.
Question: What is the most common storage location for a "Business Plan"?

Answer: Your brain!

e Start with the intent of the plan
o Ask yourself: Who is the audience?
* By knowing the audience, we can determine what
they want to see and how they want to see it.
* The audience can then determine the tool we'll use

to document the plan



IV. Tools to Document a Plan

Determining the Type of Plan for You

Traditional

 Audience?
o Sources of capital
o Risk managers (aka insurance)

o Rational/Logical thinkers

e Audience?

o

@)

Probably just you
Doers
Seeking minimum viable product

In preparation for a traditional plan
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https://www.liveplan.com/

IV. Tools to Document a Plan
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There are t '
o primary ways to document a plan:

e

channels

Key Rescuvceﬁ

~

Networking

Grow_thWheel® 360° Screening

{ =

e Business Model Canvas

cost Structu\’e
Marketing

Gales & Service
e https://
//wWwww.strate
gyzer.com/canvas/business-model
- el-canvas

GrowthWheel

e https://ww
w.growthwheel.com/whatisgrowthwh
wheel

Branding

Financials

ownership & Board

Production & Deliveries

Business Processes
Legal lssues

Facilities

#2: Assess your Oppor&un\nes Py #3: Assess your Skills
< ‘s x X

Growthhcclf‘D 340° Screenin g V
i 2.



https://www.strategyzer.com/canvas/business-model-canvas
https://www.growthwheel.com/whatisgrowthwheel

Summary

What we've learned:

Plans are what you want them to be

Plans can be what you need them to be
Plans drive profitability and cash flow

Plans include three basic elements

Uri cauce



1/26/23: What are the 4 Ways to Increase Profit? 3/9/23: What are the Types of Marketing?
Registration link: . Registration link:
https://www.mtecpregistry.mtecp.org/v7/trainings/search/(slider-new:517383/detail) . https://www.mtecpregistry.mtecp.org/v7/trainings/search/(slider-new:517383/detail)

2/9/23: What is a Cooperative?

Registration link:

3/23/23: What is Risk Management?

https://www.mtecpregistry.mtecp.org/v7/trainings/search/(slider-new:517383/detail) . Registration link:

2/23/23: What is Cost-Informed Rate Setting?

Registration link:

https://www.mtecpregistry.mtecp.org/v7/trainings/search/(slider-new:517383/detail)

https://www.mtecpregistry.mtecp.org/v7/trainings/search/(slider-new:517383/detail)

Past Recordings Available At:

On-Demand Webinars: https://zerotofive.org/child-care-business-connect/

3 YouTube



https://www.mtecpregistry.mtecp.org/v7/trainings/search/(slider-new:517383/detail)
https://www.mtecpregistry.mtecp.org/v7/trainings/search/(slider-new:517383/detail)
https://www.mtecpregistry.mtecp.org/v7/trainings/search/(slider-new:517383/detail)
https://www.mtecpregistry.mtecp.org/v7/trainings/search/(slider-new:517383/detail)
https://www.mtecpregistry.mtecp.org/v7/trainings/search/(slider-new:517383/detail)
https://zerotofive.org/child-care-business-connect/
https://www.youtube.com/@childcarebusinessconnect

Connect with Business Connect!

Website: https://zerotofive.org/child-care-business-connect/
Email: JasonN@ZerotoFive.org

Formally Request Assistance:  https:.//mtsbdc.ecenterdirect.com/signup?centerid=21
Schedule a Meeting: nttps.//jason-nit.youcanbook.me/

Newsletter: nttps.//zerotofive.org/take-action/

Social:
@zerotofivemt I@l @zerotofivemt

o @ZerotoFiveMT @@zemmfivemontunu

MONTANA CHILD CARE BUSINESS

CONNECT ¢

Small Business Support. Big Community Impact.

S MONTANA

ZEROTOFIVE QRDC m)““s
¥ MONTANA \‘-‘:"—””—.""

Healthy People. Healthy Communities.

\

This project is funded in whole or in part under a Contract with the Montana Department of Public Health and Human Services. The statements herein do not necessarily reflect the opinion of the Department.


https://zerotofive.org/child-care-business-connect/
mailto:JasonN@ZerotoFive.org
https://mtsbdc.ecenterdirect.com/signup?centerid=21
https://jason-nit.youcanbook.me/
https://zerotofive.org/take-action/
https://www.facebook.com/zerotofivemt
https://www.instagram.com/zerotofivemt/
https://www.linkedin.com/company/zero-to-five-montana
https://twitter.com/ZerotoFiveMT
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